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Creative Arts Division

The Creative Arts Division (CA) consists of the academic departments in Art, Dance/Theatre, Film/TV, Music, Photo and the Euphrat Museum of Art and Art on Campus.

The primary mission of the Creative Arts Division is transfer education, career/vocational education (Film Production, Animation, Graphics, Photography) and cultural awareness, communication and personal expression for life long learners.  The Creative Arts Division prides itself on fulfillment of the College’s mission and excelling in the areas of global cultural awareness, communication, expression, physical and mental wellness and critical thinking.  The CA Division provides students the educational opportunity to express themselves while developing creative critical skills in visual, media, and cultural, digital, global literacy. 
Enrollment Trends

Enrollment in 2012-13 (13,691) 

Success rates All Students 79%   Non Target Groups 83%

Target Groups Success rate 70%

CA Division enrollment trends in 2012-13 have shown a decline in enrollment due to many factors noted below.   Success rates have remained the same for all students and non -target groups and declined one percent for target groups.

 Statewide increases in student fees.

State required regulations starting Fall 2013 to enforce student repeatability and mandated district families limiting the number of times a student could enroll and build their skill level in the Arts.  

College required prerequisite enforcement in Banner for student enrollment in courses, and manual clearance process.

College wide reduction of the number of class sections in the Arts, due to ongoing college/district budget constraints.

 College closure of the ATC building for Measure C remodel and inadequate swing space allocated for the Film/TV department courses and the Art History and Graphics and Photography programs displaced.   
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College loss of 23 Film/TV Animation courses 2010-11 from the college catalog and the slow process to reinstate Animation offerings-new curriculum and AA degree pattern effective Fall 2014.

College wide reductions in full time staff and faculty positions due to budget constraints. 

College removal of cross listing of Dance with PE courses.

Student employees/mentors required to be enrolled with 12 units.

Action Plan to Increase Enrollments:

Reviewed and Revised curriculum for required/advisory prerequisites. 

Wrote new curriculum to allow students to enroll in increasing skill levels.

Wrote new curriculum to support student interest, new technology and software.

Updated and streamlined certificates and degree patterns.

New Dance information button created on PE schedule pages.

Winter 2014 moved back to ATC, increases in enrollments Spring 2014.

New Animation AA degree Fall 2014.

Full Time faculty position in Film currently being hired.

Creating new Web site for F/TV and updating other sites.

Visiting Artists Series in Photo (Perkins funded), Ceramics (DASB funded) Film (Perkins funded)

Participate in College Open House and requested tours from outside groups.

Outreach to business, community and high schools.

Continue to seek ways to share “best practices” to close the equity gap and increase success rates for students.

Request: Dedicated counselor for Creative Arts Division.
Faculty Levels

The Creative Arts Division in 2010-11 had 22 full time faculty.  In 2011-12 the division had 19 full time faculty.  In 2013-14 the division has 20 full time faculty.  The gender distribution of the full time faculty is 6 female and 14 male.  The student body in Creative Arts is 48% female and 52% male.  My goal is to strive for a balanced faculty in gender and ethnic diversity so we more closely mirror the students we serve.

During the 2012-13 year 7 full time faculty were on sabbatical, 2 on Article 18 and 1 on unpaid leave and two on reassigned time.  One FT faculty member teaches their full load in another division.  Full time faculty teach 44% of the scheduled courses in CA and part time faculty teach 51%.  Currently CA has 40 part time faculty.
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The DCA Division has experienced reductions in full time faculty due to retirement positions not being replaced.  Currently the departments with retirement positions 

that have not been replaced are Art/Graphics, Music 2 positions in Piano/Theory and Instrumental and F/TV.   

Request: A new faculty position in Art/ Euphrat Museum of Art.  Replacement of retirement positions listed above.
Staff Levels: The Creative Arts Division has experienced reductions in the classified staff due to college wide reductions.  1 Staff in Music (accompanist) eliminated in 2005 and re established as a 15 hr a week position in 2006.  1 Instructional Assistant position (computer support for CA and graphics program in Art) was eliminated in 2011-12 and 1 full time position Director of the Euphrat Museum of Art in 2010.

Request: A Full Time IA position in computer support for CA / Graphics

Current staff in CA listed below:

1 Div Assistant

1 IA in Film/TV

1 lab Tech in Art/Sculpture (Hazmat required)

1 lab Tech in Photo (Hazmat required)

1 (15 hrs per wk. position) Ceramics tech

1 (15 hrs per wk.) Music accompanist

1 Art in Schools Director Euphrat Museum of Art (outside funded)
Budget Requests

Creative Arts Division has 60 different budget accounts.

Creative Arts Division has had no increases to the operating budget. CA has 12 different “B” budgets and 1 lottery account.   Material fees that were charged to students during registration are no longer being collected.  The only exceptions are in 2 areas Ceramics and Sculpture due to safety issues requiring us to provide certain materials to students. Creative Arts has 13 Fund 15 accounts where we deposit monies from income generation during the year like concerts and art sales. Creative Arts has 19 Foundation Accounts were scholarships and donations are collected.  Creative Arts has 4 Perkins funds for Graphics, Photo, Film Production and Animation.  Creative Arts has 9 DASB funds. 

Request: More of the costs that District used to provide are being passed along down to the college and division level.   One such cost is an ongoing annual contract for Hazmat removal totaling $3,600.   I am requesting an increase in the CA Division “B” budget to accommodate this annual cost. 
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Request: In 2008 The Visual and Performing Arts Center building was opened without any dedicated staff.  The TRG in 2012 lost the only position that assisted instruction and instructional performances.  The CA division is now paying for outside technical support for student concerts.   The college rental coordinator position focus is on booking outside rentals, not instructional support.  Solving this staffing problem for VPAC is a budget request.

New Measure C Equipment Requests from Departments (approx $)

Art-
 Ceramic student work and storage table    $1,264

        
 Vertical belt sander 
      $3,000

          
Graphic design large format color printer    $9,000


A-52 new smart classroom projection system


1 CA Division smart classroom portable projection system/ cart 

Dance-
Audio system for PE11U            $5,000

               
Curtains for PE11U                     $5,000.

Euphrat Museum- plexi glass display case tops   $ 2,400

Film/TV-
 Network server to connect ATC classrooms    $26,000

ATC refresh computers in AT107,115,120 instructor stations, (25)Edit bay stations

Music –
Electronic door locks for practice rooms $6,000

                
Audio playback systems in A-29, A-3  $4,000 

Photo-
Replacement enlargers $60,000.

                
Cameras  $11,000

 A-65 new smart classroom projection system

A-6 Renovation of the former color lab area into instructional 

space.

Challenges:

The Creative Arts Division has been experiencing a perfect storm of increased state regulations/ mandates and college wide budget constraints and reductions.  

New state requirements/regulations have directly impacted enrollment in terms of increased student costs, repeatability and families, transfer models, and more.

The college and the district have experienced enrollment declines and budget shortfalls resulting in reductions of budgets and personnel.  Measure C bond brought a windfall to the district in terms of upgrades to our facilities and equipment, but also brought displacement of our programs and enrollment declines when buildings closed for remodels.
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Given the number of challenges the CA division has faced, the division has done a great deal of work to position itself to stabilize enrollments.  We were asked to downsize in 2011-12 program review recommendations and in 2012-13 offered fewer sections and used less FTEF.  We were asked to schedule high seat count courses with high student demand at times students want to take them and many departments made constant changes to their schedules to meet those requests.  Some departments still need to analyze their schedules and schedule to student demand in terms of what classes to offer, and when to offer them.

All departments have made many curriculum changes and restructured courses and certificates and degrees in reaction to transfer models and repeatability.  Some of these changes will become effective starting Fall 2014 and more in Fall 2015.

During the last three years our student success rate has remained constant at 79% for all students in CA Division.  Our targeted groups success rate has declined slightly by 1% to 70%.

This decline is concerning and is addressed in each department program review and equity plans. The CA division will make a priority for the 2014-15 academic year and work on “best practices” for improving success rates and closing the equity gap while stabilizing enrollments.
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