[bookmark: _GoBack]Question Set: Biological, Health, Environmental Sciences


BHES Division

1. Reflecting back on your equity success rates, what specific initiatives have had the most positive impact on your success rates? How is your department sharing these effective practices among full-time and part-time faculty members?

2. What do your SLO/PLO and Equity assessment results reveal about resources needed to achieve higher student success and retention rates?

3. As you look at the enrollment numbers on your departmental program review data sheets, please tell us what you have done to increase enrollment or, if your department has decreased, please tell us what your plan is for increasing enrollment this coming year?

4. What is your budget planning process?  How do you prioritize resource allocation within the division?

For each department/program below:  

With the “year of reflection” next year, please talk about your Student Success Equity Plan development process, sharing both your best practices for targeted populations as well as key questions or areas of concern in improving your success rates for these individual groups. [Feel free to refer in part to your response to question “1” above.] 

Biology: 

II.A.2 and II.A.3  The “equity gap” actually refers to the difference in success rates between our “targeted” students and our “non-targeted” students, not simply the increase or decrease in the success rates of each of these groups (this is a common misunderstanding across our campus).  What thoughts or plans have you considered regarding what you might do differently to improve the success rate of our targeted populations in particular––as distinct from efforts with the non-targeted population––to move toward closing this achievement gap?

II. C   Biology has made small but steady gains in the success rate of our “targeted students”, and all groups are above the 60% success level, which is good news.  To make more dramatic gains, what do you envision as your process to make headway in these “main areas of improvement”, given that they seem to remain as much of a challenge as ever?  In what ways might you address these issues through the development of your Student Success Equity Plan development process?


Environmental Studies:

III.A.1 and III.B.1 CPR shows 1% on PLOAC statements as being assessed so far, with a plan to complete by the end of Spring 2014. What progress have you made on your PLOs and SLOs? 

II.A.4.c The mentor program

1. What are the goals of the mentor program and how many targeted” and “non-targeted” students is the mentor program currently serving?

2. How much bigger and more effective would you envision the mentor program could become under a new full-time instructor and staff member, especially in relation to increasing the success rate of our “targeted” students?  What other resources would you need to support a mentor program?

Health Technologies:

II.A.2  The “equity gap” actually refers to the difference in success rates between our “targeted” students and our “non-targeted” students, not simply the increase or decrease in the success rates of each of these groups (this is a common misunderstanding across our campus).  What thoughts or plans have you considered regarding what you might do differently to improve the success rate of our “targeted” populations in particular––as distinct from efforts with the non-targeted population --to move toward closing this achievement gap?

II. C In this section you write, “Develop national accreditation for our Phlebotomy, Medical Assisting, Insurance and Coding, program: We have not made any progress in this area due to lack of budget.  Fortunately, our students are eligible for employment with national accreditation of these programs.”  The two statements above seem at odds with each other.  Please clarify.

III.A No percentage of PLO statements assessed is given. What percentage of PLO statements have been assessed to date?  


Medical Laboratory Technology:

II.A.1  It sounds like you have a successful “outreach program”.  Would you briefly describe the specific strategies/factors that have contributed to this success? 

II.A.2 and II.A.3  The “equity gap” actually refers to the difference in success rates between our “targeted” students and our “non-targeted” students, not simply the increase or decrease in the success rates of each of these groups (this is a common misunderstanding across our campus).  Question:  What thoughts or plans have you considered regarding what you might do differently to improve the success rate of our “targeted” populations in particular––as distinct from efforts with the “non-targeted population”––to move toward closing this achievement gap?


Nursing:

II.A.1  Please respond more fully to this question. 

II.A.2  The “equity gap” actually refers to the difference in success rates between our “targeted” students and our “non-targeted” students, not simply the increase or decrease in the success rates of each of these groups (this is a common misunderstanding across our campus).  What thoughts or plans have you considered regarding what you might do differently to improve the success rate of our “targeted” populations in particular––as distinct from efforts with the non-targeted population––to move toward closing this achievement gap?
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